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By Chatri Eamsobhana, Vice President Director and Chief Operations Officer, &  

Andre Khor, Director of Finance and Chief Financial Officer  

 

CHATRI 

Good afternoon ladies and gentlemen. Welcome to Chandra Asri’s fourth quarter and full year 2020 

Earnings Call. Thank you for joining us today.  

 

We hope that you and your families are safe. In 2020, the world faced unprecedented and uncertainty 

due to Covid-19, societal and economic lockdowns, commodity price volatility, market disruptions, and 

massive changes in behaviour and normal day-to-day life.  

 

For Chandra Asri, we are pleased to sustained excellence and maintained the resilience of our business 

throughout the exceptional year, with the full commitment and focus of all our staff, partners and 

associates.  Let us dive into the 2020 results now in more detail.  

 

Please read the Forward-looking Statement disclaimer. During our call, we will make forward-looking 

statements regarding our expectations or predictions about the future. Because these statements are 

based on current assumptions and factors that involve risks and uncertainties, our actual performance 

and results may differ materially from our forward-looking statements.  

 

Let me kick-off by sharing the Management Overview and Key Highlights of our Q4 and Full Year 2020 

results.  

 

The first half of 2020 was framed by a challenging macro environment, tight petrochemical margins, and 

softening demand due to the pandemic for the global petrochemical industry. However, Chandra Asri and 

all staff have successfully navigated though the challenges by executing and successfully achieving our 3 

Key Strategic Imperatives of 1) Business Continuity, 2) Operational Excellence and 3) Financial Resilience, 

to navigate smoothly and safely throughout the year with Zero Lost Time Accident.  
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We completed our CAP 1 Integration Master Plan with the start up of our B1-MTBE plant to bring our total 

capacity to 4.2 million tons per annum. We were agile to take decisive steps to reduce our capex in 2020 

by US$316 million, with minimal regret costs. Our defined steps to reduce operating expenditure and 

conversion costs via a structured program has taken out more than US$25 million of opex on an 

annualised basis. Our strategy to optimise working capital and proactive management of our capital 

structure has grown our Liquidity Pool to US$1.2 billion, to end the year with a US$203 million 

improvement to go from US$128 million net debt in year-end 2019, to US$75 million net cash in year-end 

2020.  

 

With the culmination of our strategy, the Chandra Asri team is pleased to be able to report a growth in 

sales volumes from 1.9 million tons in 2019 to 2.2 million tons in 2020. We reported an improved full year 

2020 EBITDA of US$187 million and net profit of US$51.5 million, both of which are better than pre-COVID 

2019 to underline the resilience of our business and operating model. There was a strong uplift in Cash 

Flow from Operations (CFFO) to US$388 million, to boost our cash and cash equivalents to US$919 million 

by the end of the year.  

 

We achieved the exceptional operational and financial results, whilst also making significant progress in 

our focus on Impactful Sustainability. We have focussed on delivering on our ESG focus with world-class 

partners.  We took the key step to replace our fleet of diesel forklifts to be fully electric with zero CO2 

emissions, partnering with BYD the global leading manufacturer of electric automobiles from China. Our 

new fleet of e-forklifts, the largest order in Indonesia to date from BYD, are fully powered by renewable 

electricity generated from the solar panels that we have installed in partnership with Total Solar. On the 

waterfront, we partnered with Ecolab to introduce their cutting-edge Green Chemistry technology, to 

reduce water consumption, save electricity and mitigate emissions. Collectively this ecosystem of key 

initiatives has abated 3,190 tons of CO2 per annum; and our journey continues as we look to incessantly 

weave ESG considerations into our daily operations and long-term strategy.  

 

Chandra Asri has also focused on Giving Back to the community across our 4 primary pillars of focus in 

the areas of Health, Economy, Education, and Social-Environment. In 2020 Chandra Asri donated 1,605 

hazmat suits, more than 67,000 masks, in excess of 25,000 PCR kits and 5 units of high-pressurized 
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dedicated swab booths to support front line workers and communities around us. We have donated 

fishing boats, food aid, medicine boxes; we have granted scholarships and constructed kindergartens; and 

we have contributed to mangrove and coral reef conservation in our surrounding communities, as we 

reinforce our commitment to be a Growth Partner to benefit all key stakeholders in particular the 

communities that we operate in over the past 29 years. Collectively, we are incredibly proud of how the 

Chandra Asri team showed tremendous leadership on these critical issues across the 4 primary pillars 

throughout 2020. 

 

With that let’s turn to next slide to discuss Product Spreads. Healthier polymer spreads have contributed 

to a margin uplift of Polymer products. Polymer-naphtha spreads have strengthened to levels in excess of 

US$600/T, even close to touching US$800/T, in view of a consumption rebound in China and North East 

Asia. Styrene Monomer prices have firmed up materially, with persistently tight supply and strong demand 

from downstream Acrylonitrile Butadiene Styrene (ABS) and Polystyrene (PS) market. We are also seeing 

better Butadiene spreads amid bullish upstream crude values, and firm downstream demand as opposed 

to first half of the year when the plants had to be turned down to optimize economics. Basis current 3rd 

party projections and internal outlook, we are cautiously optimistic this should extend into 2021 in view 

of solidifying consumer confidence with the progress of the global COVID-19 vaccination program.  

 

Our full year 2020 Production Volume were higher by 25% at 3,763KT and total Sales Volume registered 

at 2,222KT, growing by 14% vs 2019. With the 400KTA New Polyethylene plant coming on stream, Chandra 

Asri’s PE production and sales volume have doubled compared to 2019. We now have additional capacity 

from new MTBE and B1 plants which have come on-stream just in September. This year we expect the 

plants will continue contributing to overall volume growth. Styrene Monomer sales was slightly reduced 

due to negative cash netback in line with global index prices in particular over the first half of 2020, as 

Chandra Asri continues to stay focussed on taking proactive actions to maximise cash net back. However, 

in view of stronger demand seen in the downstream industry such as for house appliances and electronics, 

the market for Styrene Monomer has improved since Q4 2020 and is expected to be better-off this year.  

 

Moving on to Operating Rates, our full year 2020 operating rates for all plants was at 92% largely due to 

economics as shared earlier. We are satisfied with the great collective effort to keep the plant open 
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throughout the year, even in the heights of the pandemic, to serve the needs of our customers and the 

domestic industry. The B1 and MTBE plants reflect the ramp-up of activities having just come onstream 

in September 2020, as it scales up to capacity.  

 

With that, let me now handover to Andre to share more about our financials, strategy and growth outlook. 

 

ANDRE 

Thank you Khun Chatri. Good afternoon everyone. Now, I will take you through our Financial Performance, 

as well as Chandra Asri’s strategic priorities and sustained focus on Profitable Growth.  

 

We booked robust Full Year 2020 Net Revenues of US$1,806 million. Overall, with the completion of our 

CAP 1 Integration Master Plan, our production capabilities have increased, and revenues are more 

integrated, with higher polyolefin share.  As you can see, Polyolefins is now our main Revenue driver with 

70% contribution post the 400KTA Polyethylene and 110KTA Polypropylene plant expansions completed 

in year-end 2019. This is followed by Olefins at 13% revenue share, Styrene Monomer at 10% and 

Butadiene at 6%; the remainder being MTBE/Butene-1 and Tanks & Jetty Rental. The increased integration 

underpins our enhanced strategic capability and flexibility to capture more value across the petrochemical 

chain, for more stable and reliable returns with less margin volatility, considering larger economies of 

scale benefits with the increased capacity.  

 

We are pleased with the cost reduction efforts achieved via our SPEED program, which has exceeded 

internal targets, based on the levers of Scale, Process Excellence, ESG, End-to-end Procurement, and 

Digital Transformation. To date, we have taken out US$25 million of operating expenditure and 

conversion costs on an annualized basis, via different dedicated programs across these 5 key levers. Take 

Digital Transformation, for example. Through the roll-out of predictive maintenance we are able to 

analyze real-time data to predict possible equipment failure and identify root-cause in advance. Value 

maximisation modelling scrutinizes thousands of parameters to maximise the total profitability of our 

integrated value chain, from raw-materials purchasing through the complex and often interrelated 

chemical-manufacturing steps to final sales – and provides intelligence on how best to capitalize lowest 

costs-to-serve and logistics. Via a paperless organisation that is heavily intertwined with robust knowledge 



 

FOURTH QUARTER 2020 EARNINGS UPDATE 

PRESENTATION TO MEDIA & ANALYSTS 
Jakarta, 8 March 2021 
 

5 
 

management within the Process-lever sphere, not only are we able to reduce process costs and 

dependencies, we are able to make smarter, faster and better decisions in real-time across the company. 

The SPEED program collectively strengthens our business resilience by lowering overall margin-need and 

breakeven levels, to further boost our dynamism and competitiveness, which has served and will serve 

Chandra Asri well moving ahead into 2021 and beyond.   

 

With the improving market conditions and the solid delivery of our financial resilience strategy, Chandra 

Asri has been able to significantly overcome the challenging environment to finish the year strong. Our 

EBITDA trajectory has materially turned around from the trough in Q1 2020, to achieve a new EBITDA 

high of US$121 million across the 3 months of Q4 2020. This is double the 3rd quarter performance, and 

4.8 times the EBITDA delivered in the similar quarter 4 in 2019.  We are cautiously optimistic that the 

ongoing improvements in the macroeconomic environment, bolstered by the roll-out of the vaccines, will 

continue to boost product demand and prices. We anticipate strong polymer pricing momentum and 

margin expansion will be supported by resilient domestic Indonesian demand for packaging and base 

petrochemical building blocks, tight market supply driven by the shortage of containers, the 

replenishment of inventory, and continuous focus from Chandra Asri to provide the customer with clear 

value-added services and security of supply. 

 

Turning towards Balance Sheet Highlights, we continue to have a rock-solid Balance Sheet with a US$1.2 

billion liquidity pool, strong interest service coverage of 6.0 times, net debt to capital employed 

maintained at around 32%, and a robust turnaround from US$128 million net debt in year end 2019 to 

US$75 million net cash as of end 2020.  

 

We are grateful for the continuous support of our long-term bank partners as well as the investors from 

the capital markets, as we proactively sought to optimize our capital structure and debt sculpture 

throughout 2020, to achieve lower-for-longer financing and reduce overall average costs of financing for 

the Company. This culminated in the year-end signing of a trade finance and committed unsecured 

revolving credit facility with Kasikornbank, which was the first ever offshore facility of this type extended 

by Kbank to a customer outside of Thailand, in recognition of the strong credit quality of Chandra Asri, 

and to support Indonesia’s economic and domestic industrial growth amid the challenges of the COVID-
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19 pandemic. We will also look to build upon and expand the successful issuance of IDR2.35trillion, 

equivalent to US$ 164 million of our IDR bonds in 2020 to provide a win for domestic investors to increase 

yield, a win for the developing Indonesian capital markets to create more depth and choices, and a win 

for the Company to diversify its sources of financing.  

 

As we shared in the Earnings call in the early part of 2020, given the volatile macroeconomic situation, we 

took the decisive step forward to re-phase our Capex 2020, in line with our Financial Resilience strategic 

imperative. As of December 2020, we delivered on that commitment with minimal regret cost. Our total 

capex spending was US$114 million which includes US$22 million for Asset Integrity, US$6 million for 

Margin Improvement and US$86 million for Growth Projects primarily relating to land and license fees for 

our CAP 2 project.  

 

On Projects and Growth, with the completion of our CAP 1 Integration Master Plan, there is minimal capex 

required to maintain smooth and stable operations for CAP 1 complex with the large majority of future 

capex dedicated for our second petrochemical complex to deliver our next phase of transformational 

growth, to take us from 4.2 million tons of production capacity now to over 8 million tons of capacity 

anticipated within the next 5 years, come 2026.  

 

Post the transformational cracker expansion completed in 2020, Chandra Asri has been able to deliver 

strong Cash Flow From Operations throughout the cycle. We have solidly shown our ability to adapt, 

execute and grow, and our strategy to pursue downstream integration and expansion has established a 

consistent and robust cash generation model throughout the cycle. With this our CAP 1 plant has been 

effectively transformed to be a net cash generator, to fund itself and also fund future growth.   

 

Our target FID date for CAP 2 remains to be 2022, subject to the COVID health situation. Our intention to 

expand and develop second petrochemical complex remains fully unchanged, and the pace will be subject 

to the stage-gated approach we have consistently adopted to ensure prudent and effective deployment 

of capital. The Key Milestones we have achieved for CAP 2 stands us in good stead to take FID at the right 

time, subject to COVID-19 and public health considerations. We continue to discuss with shortlisted 

Strategic Investors, as well as market-leading utility facility operators, and are assessing the market 
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situation for the execution of the rights issue with existing shareholders to ensure we progress with a solid 

equity base and maintain the strength of our balance sheet, to ultimately maximize the long-term success 

of the project.  

 

In Conclusion: Chandra Asri delivered solid operational and financial results over 2020, by smoothly 

executing our strategy of Business Continuity, Operational Excellence and Financial Resilience throughout 

the year.  

 

Our performance is framed by Chandra Asri’s track record of safety, disciplined delivery, resilience, 

creativity, and agility; all powered by our people as a collective.  

 

We are extremely proud of the successful completion of our Integration Master Plan, and are very excited 

by the significant growth opportunity right ahead of us, the CAP 2 project.  

 

With our clear effectiveness to reduce cost and improve competitiveness, and maintain our robust 

liquidity and balance sheet, we are energized going into 2021 to seize emerging opportunities and 

contribute to the growth and recovery as Indonesia’s leading and preferred petrochemical company.  

 

With that, we would like to open the floor for questions. Thank you. 

 

<END> 

 
 
 

 


